
HABERSHAM COUNTY BOARD OF COMMISSIONERS’ WORK SESSION 
4:00 P.M., MONDAY, APRIL 20, 2020 
EXECUTIVE CONFERENCE ROOM 

HABERSHAM COUNTY ADMINISTRATION BUILDING 
130 JACOB’S WAY, CLARKESVILLE, GEORGIA 

A work session of the Habersham County Board of Commissioners was held on 
Monday, April 20, 2020, at 4:00 p.m. in the Executive Conference Room of the 
Habersham County Administration Building in Clarkesville, Georgia. Due to the County’s 
response to the COVID-19 Pandemic, the meeting was held via teleconference. 

Present:  Chairman Stacy Hall; Vice-Chair Natalie Crawford (via teleconference); 
Commissioner Dustin Mealor (via teleconference); Commissioner Jimmy Tench; 
Commissioner Tim Stamey; County Attorney Donnie Hunt; County Manager Phil Sutton; 
County Clerk Lindsay Underwood (via teleconference); Individuals from the Media. 

Chairman Hall called the meeting to order at 4:00 p.m. 

Commissioner Stamey led the Invocation. 

Chairman Hall led the Pledge of Allegiance.   

TOPICS OF DISCUSSION: 

a. Review/Discussion on TUSA Consulting Report on Radio System 

Phil Sutton, County Manager, introduced Mr. Alan Talkington, Mr. Dean Hart, and Mr. 
Norm Folger with TUSA Consulting.  TUSA Consulting presented to the Commissioners 
a needs assessment report and presentation they had prepared.  Much discussion 
ensued regarding the costs of the different options TUSA had proposed, what could be 
done in-house to absorb some of the costs, what could be deferred to save costs, etc.  
TUSA explained that the process of reducing costs usually occurs in the next phase of 
their project.  Because this is a major SPLOST project, the Commission requested 
TUSA complete the next phase within the month so they can make necessary decisions 
on the SPLOST project list.  TUSA said it should not be a problem for them to get the 
work done in that amount of time, so long as the County partners with them to get the 
necessary information, and asked that the Commission consider the strain on public 
safety personnel due to COVID-19 when asking that the work be done within the month.  
The Commission will continue to discuss the report and presentation amongst 
themselves until further work is completed on the costs, which will help them make the 
final decisions on the SPLOST project list. 

b. SPLOST 2021 Discussion 

Phil Sutton, County Manager, reviewed a presentation on SPLOST 2021 that covered 
two SPLOST formula options for the Commission to consider in light of recent 
discussions held with the municipalities.  Option 1 is the “population” formula, Option 2 
is the “composite” formula. The population formula has been used historically, while the 
composite formula has been proposed due to the fact that Cornelia, Clarkesville, and 
Tallulah Falls have the majority of the tourist attractions, retail, grocery stores, and 
restaurants in the County, which generate the most revenue. With more tourism, retail, 
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and food establishments comes more costs, traffic, need for public safety, etc. for the 
municipalities. Much discussion ensued.   

Chairman Hall asked the Commissioners to state their opinions on which option should 
be used.   

Commissioner Mealor stated he didn’t feel the County could give up the revenue it 
would be losing with Option 2.  The project list is packed with too many projects, such 
as the hospital, jail, and radio system, that will benefit all of the county.  He believes the 
population formula in Option 1 is the most equitable way to treat SPLOST. 

Commissioner Crawford agreed that the project list is packed. However, the 
municipalities are facing the same issues as the County with revenue, and with the 
recent effects COVID-19 has had on retail and businesses, believes the composite 
formula in Option 2 is best.  She further acknowledged the Commission would need to 
have a discussion on the project list to make up for sacrificing revenue with Option 2. 

Commissioner Stamey stated the population method was the best option to him.  While 
the municipalities may have more retail and restaurants, the County provides services 
the municipalities don’t such as the Recreation Department, Aquatic Center, Jail, etc.   

Commissioner Tench stated he thought the population formula in Option 1 was best. 

Hearing consensus from the Commission on Option 1, Chairman Hall asked County 
Manager Phil Sutton to notify the municipalities and work on preparing IGA’s.  County 
Manager Phil Sutton stated he will email the project list to the Commissioners for their 
review until another meeting could be held to make some final decisions on the list. 

COMMISSION DISCUSSION:  NONE

ADJOURN: 5:49 p.m. 

Respectfully submitted,  

By: _____________________________________ 
               Chairman Stacy Hall 

Attest: _____________________________________ 
                County Clerk Lindsay Underwood 


